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MODULE III

LA

Supported with funds provided by the Federal Ministry for Economic Cooperation

and Development (BMZ) the Programme Dialogue on Innovative Higher

Education Strategies (DIES) aims to strengthen higher education management

capacities in countries of the Global South. The DIES Programme is jointly

organised by the German Academic Exchange Service (DAAD) and the German

Rectors’ Conference (HRK) and comprises a wide variety of modular, practice-

oriented training opportunities for management-level professionals from

universities in different regions of the world. 

One of the most successful DIES courses is the International Deans’ Course Latin

America (IDC LA) targeting newly elected deans and vice-deans from higher

education institutions in Spanish-speaking Latin America. Since its launch in 2012,

the IDC LA –implemented in a partnership between Saarland University (Germany)

and the University of Alicante (Spain)– has enhanced the management skills of

over 300 participants from 18 different Latin American countries. 

The DIES IDC LA, conducted both in English and Spanish, enables participants to

achieve their goals in the various dimensions of faculty management . To this end,

this course offers training adapted to the up-to-date circumstances and covers

transversal competencies and topics such as Strategic Faculty Planning,

University-Industry Cooperation, Internationalisation, Leadership, Financial

Management, Quality Management, Human Resources Management, Diversity

Management, and Online Strategies.
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INTERNATIONAL DEANS' COURSE
L A T I N  A M E R I C A

D I E S

Comprising two online phases and three

presence phases in Germany, Spain, and

Latin America, the DIES IDC LA is an intense

blended-learning training stretching over a

period of about eight months .

During and in between modules, participants

are required to develop the so-called

"Strategic Action Plan" (SAP) : individual

change projects at their home institutions.

The SAP covers the characteristics of their

own faculties, the identification of areas for

improvement, the operational strategies to

be implemented, and the underlying

procedures in the thematic areas of the

course. In this framework, participants will

develop and work on concrete measures to

implement the strategy in their own faculty. 

This didactical design requires a strong

commitment and active contribution of the

participants to the course. The structure of

the DIES IDC LA offers therefore a hands-on

approach that allows immediate transfer

and application of the course learning

outcomes.
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Hsfrvfoumz. qspgfttjpobm  dpoubdut  ftubcmjtife  evsjoh  uif  dpvstf  qfstjtu  fwfo

bgufs uif dpvstf ibt mpoh cffo dpnqmfufe boe uvso joup gsjfoetijqt0 Uiftf

jogpsnbm ofuxpslt bsf dpotjefsfe fttfoujbm gps uif ejttfnjobujpo pg lopxmfehf bt

xfmm bt uif pshbojtbujpo pg nvmujqmjdbujpo fwfout uibu bsf gptufsfe xjuijo uif FKG%

qsphsbnnf0 Fvsjoh uxp mpoh zfbst pg uif qboefnjd. qsftfodf nffujoht xfsf pomz

qpttjcmf jo fydfqujpobm dbtft0 Xf bsf bmm efmjhiufe uibu uif pshbojtfst pg uif KFE

NC xfsf bcmf up sfuvso up bo jo/qfstpo gpsnbu pg uif dpvstf sfmbujwfmz rvjdlmz0 Uijt

bmtp jodmveft uif tfsjft pg Cmvnoj Epogfsfodft. xijdi xjmm cf dpoujovfe jo uif

gvuvsf up fotvsf uif tvtubjobcjmjuz pg uif usbjojoh cz qspwjejoh bo pqqpsuvojuz gps

fydibohf boe gvsuifs tusfohuifojoh pg uif ofuxpsl0

Ct bopuifs wbmvbcmf pvudpnf pg uif dpvstf uif "Jboecppl pg Jjhifs Gevdbujpo jo

Nbujo Cnfsjdb< Ffbot) Wjfxt boe Qwfswjfxt" qsftfout b vojrvf pwfswjfx pg uif

Nbujo Cnfsjdbo ijhifs fevdbujpo mboetdbqf gspn b efbotǴ  qfstqfdujwf0 Xf mppl

gpsxbse up dpoujovjoh pvs tvddfttgvm dppqfsbujpo xjui %bbsmboe Vojwfstjuz boe uif

Vojwfstjuz pg Cmjdbouf boe up dpousjcvujoh up uif sfjogpsdfnfou pg ijhifs fevdbujpo

nbobhfnfou dbqbdjujft jo Nbujo Cnfsjdb 0

Qo cfibmg pg uif FCCF boe uif JTM.

Ksjt Fbopxtlj

Jfbe pg %fdujpo Nbujo Cnfsjdb

Koufsobujpobm Ffqbsunfou

Ifsnbo TfdupstǴ Epogfsfodf *JTM+                          

Zwpoof Wjtbsjvt

Ufbn Nfbefs Ffwfmpqnfou Eppqfsbujpo<

Rbsuofstijq Rsphsbnnft. Cmvnoj Rspkfdut boe

Jjhifs Gevdbujpo Obobhfnfou *R54+

Ifsnbo Cdbefnjd Gydibohf %fswjdf *FCCF+



The aim of Module 0 is to introduce the course structure and the basic

elements of the SAP in a one-day online orientation workshop . This event

kicks off the period of continued work on the SAP through topic-oriented

brainstorming sessions . At this stage, and with the help of the course

experts, participants are encouraged to present the current situation at their

institutions and explain their needs in order to better define the main topic of

their project.  

By completing this brief training phase, participants will have a better

understanding of the course objectives and will be given the basic tools to

start considering SAP alternatives at their institutions. As a result,

participants will be better prepared to confront the challenges and learning

experiences posed in Module I and Module II.
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M ODULE 0
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M ODULE I

The aim of Module I is to enhance the abilities of the target group to increase

efficiency in higher education management taking the German higher

education system as a model . During this highly participative training

module, based both on theory and case study analysis, participants are

provided with the skills and technical knowledge required to elaborate and

implement a strategic action plan to improve or develop their faculties or

institutions.

By completing this training module, participants will understand the key

tools and methodologies for efficient higher education management at

departmental and institutional levels, and will be able to incorporate this

knowledge into their daily tasks at their home institutions.
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M ODULE I I

The aim of Module II is to further enhance the abilities of the target group to

increase efficiency in higher education management taking the Spanish

higher education system as a model . As with the previous module, this one

is highly participative and based both on theory and case study analysis as

well. During this second training module, participants are further provided

with the skills and technical knowledge required to elaborate and implement

a strategic action plan to improve or develop their faculties or institutions.

By completing this training module, participants will enhance their

internal/external and formal/informal communication skills, and will be able

to incorporate this knowledge into their daily tasks at their home institutions.





























































https://www.ucb.edu.bo/
https://www.uajms.edu.bo/
https://www.mdp.edu.ar/
https://www.unl.edu.ar/
https://www.ucsf.edu.ar/
http://www.usal.edu.ar/
https://www.umaza.edu.ar/
https://www.ub.edu.bz/
https://www.usfx.bo/
https://www.upsa.edu.bo/es/
https://www.utepsa.edu/v2/index.php
https://www.upb.edu/
https://www.austral.edu.ar/
https://www.uba.ar/#/
https://www.univalle.edu/
http://www.umss.edu.bo/
https://www.uct.cl/
https://www.ucn.cl/
https://www.pucv.cl/
http://www6.udec.cl/pexterno/
https://www.ufro.cl/
https://www.utalca.cl/
https://www.usm.cl/
https://www.uvm.cl/


http://www.konradlorenz.edu.co/es/
https://www.caroycuervo.gov.co/
https://www.javerianacali.edu.co/
https://www.uan.edu.co/
https://www.ucentral.edu.co/
https://www.ucc.edu.co/Paginas/inicio.aspx
https://www.tdea.edu.co/
https://www.udea.edu.co/wps/portal/udea/web/inicio/!ut/p/z1/04_Sj9CPykssy0xPLMnMz0vMAfIjo8zi_QJNXQ2NnA18_D2NXQ0CLf1MA4zdPY1MzI31wwkpiAJKG-AAjgZA_VFgJRaWzkaGjiYGPgbehqYGjoGuAX4h_s4BLl5GUAV4zCjIjTDIdFRUBAC3KPbO/dz/d5/L2dBISEvZ0FBIS9nQSEh/
http://www.unicauca.edu.co/versionP/
https://www.uexternado.edu.co/
https://www.unibague.edu.co/
https://unal.edu.co/
https://www.urosario.edu.co/
https://www.upb.edu.co/es/home
https://www.usbbog.edu.co/
https://uniandes.edu.co/
https://www.lasalle.edu.co/
https://www.ucr.ac.cr/
https://www.earth.ac.cr/en/
https://www.tec.ac.cr/
https://www.upeace.org/
https://www.escuelaing.edu.co/es/
https://www.utb.edu.co/
https://www.utp.edu.co/
https://www.usergioarboleda.edu.co/
https://www.unicartagena.edu.co/
https://www.univalle.edu.co/
https://www.uclv.edu.cu/


http://www.uh.cu/
https://www.uo.edu.cu/
http://www.umcc.cu/
https://www.uho.edu.cu/
https://www.udoym.edu.do/
https://www.unibe.edu.do/
https://www.intec.edu.do/
https://pucmm.edu.do/
https://unapec.edu.do/
https://www.puce.edu.ec/
https://www.espol.edu.ec/


https://www.uth.hn/
https://www.tecnm.mx/
https://www.anahuac.mx/puebla/
https://www.ufg.edu.sv/


http://www.lamolina.edu.pe/
https://www.unam.mx/


https://www.idc-latinamerica.com/
https://www.linkedin.com/groups/8574050/
https://www.facebook.com/groups/diesidclatinamerica
https://www.instagram.com/diesidcla/?hl=en
https://www.idc-latinamerica.com/
https://www.linkedin.com/groups/8574050/
https://www.linkedin.com/groups/8574050/

